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November 4, 2011

Dear Green School Families,

Last Thursday amid the organized chaos of getting four classes out of the building for field trips, I had a few minutes to join the kindergarten class for the greeting portion of their Morning Meeting. The class was assembled on the carpet in a circle when I came in and asked to join them. The greeting started with one student turning to another and saying “Good Morning ____. Would you like a hug, a handshake, a pinky shake or high five?”  The greeting was passed around the circle with each student turning to the student on their left and asking the same question. On this day, hugs were the greeting of choice for the majority of the kids, and each request for a hug got an “Awww” from the class.  
As I left the room, I could feel the magic of the Morning Meeting, and I knew I had to find some way of helping families understand the warm, welcoming way your children learn to greet and welcome each other every day.  The following article about Morning Meeting appeared in the August 2011 issue of the Responsive Classroom Newsletter. I am including it here in the hope that it will help everyone understand more about this important part of our day.
With warm regards,
The Power of Morning Meeting
by Roxann Kriete

Responsive Classroom Newsletter:  August 2011
The earnest fourth grade girl straightened up tall and looked around the circle, drew a deep breath and began: “Our greeting today will go like this. First you say your name, then you say when you would like to have lived. Then we’ll all greet you back by saying ‘Hello’ and your name. I’ll go first so you can see how it’s done.” I noticed her hands folding and unfolding in her lap—perhaps she was a bit nervous—but her eyes sparkled.

You may recognize this scene as the beginning of a Responsive Classroom Morning Meeting, a routine that takes place in many elementary classrooms at the beginning of the school day. This Morning Meeting was different, though. For one, while Morning Meeting is typically led by a teacher, this one was led by a child. The setting and the participants at this meeting were unusual, too: it was a chilly gray April evening in Washington, D.C., and we were gathered in an enormous event room at the Ronald Reagan Building and International Trade Center. The groups gathered at banquet tables around this room included distinguished researchers, policy makers, philanthropists, and educators, some of us many times our student leader’s age. A dozen of her classmates were in the room leading similar groups.

The evening’s student-led Morning Meetings launched an event hosted by the Collaborative for Academic, Social, and Emotional Learning (CASEL). We’d gathered to discuss the expansion of social-emotional learning initiatives nationwide. CASEL had asked the principal of Washington, D.C.’s Hyde-Addison Elementary School if students could open the evening by helping us experience Morning Meeting—one way that social-emotional learning can be woven into the fabric of schools.

Despite the unfamiliar setting and audience, Ellika, our student leader, was competent and comfortable in her role. The Responsive Classroom approach has been implemented for many years at her school, and Morning Meetings are a part of her everyday classroom life. She led us through the greeting, then a round-the-circle sharing of responses to the question “What’s one piece of advice you think is important for a new fifth grader to hear?” and ended with a round of “Zoom.”

We really had to focus to get “Zoom” right—passing the verbal “zoom” around our circles, making squealing-brake noises to reverse direction, ratcheting up the speed as our comfort level inched up just a bit. By the end, my awareness of the unfamiliar, cavernous room, with its chandeliers and lofty ceiling, had dropped away. Now the faces of my dining companions were what mattered. We were grinning at each other.

Somewhat remarkably, this table group of ten serious adults, most of us strangers when we sat down, had begun to feel like a fledgling com­munity. We had spoken each other’s names, listened to and learned a bit about each other, and taken the risk of being playful, even a little silly, together.

I’d learned quite a few things about my tablemates. One wished to have lived at the turn of the century “so I could have met my grandfather.” Another wanted to see what the year 2100 would bring. One advised the new fifth grader that “effort matters.” All of us had leaned in and listened respectfully to our leader and to each other. Morning Meeting, that sturdy and simple structure, had done its work once again.

This Morning Meeting was particularly poignant for me, because as I participated I remembered Northeast Foundation for Children’s first engagement to work in Washington, D.C., more than twenty years ago. Our assignment was to introduce our way of teaching, including developmentally appropriate practices, classroom management, and community building strategies, to the early elementary grades there.

It was a pivotal time in the development of the Responsive Classroom approach; in fact, the very name “Responsive Classroom” came into use during our work there, as well as in the subtitle of the first edition of Ruth Charney’s profound book Teaching Children to Care. Now here I was, participating in a Morning Meeting led by a child who had not even been born when the first cadre of teachers led Morning Meetings in the district’s public schools. “Sometimes,” I thought, “things really do come full circle.”

The essential elements of Responsive Classroom Morning Meeting have changed little since then. In elementary classrooms, Morning Meeting lasts approximately half an hour and takes place near the beginning of each school day. It’s made up of four sequential components and provides daily opportunities for children to practice skills such as greeting, listening and responding, speaking to a group, reading, group problem-solving, noticing, and anticipating. Teachers integrate aspects of the classroom curriculum into the routine, which helps students make the transition to school and sets a tone of interactive and engaged learning from the outset of the day.

Of course, a lot has happened in Washington, D.C., public schools in two decades. Many educational leaders have come and gone, and countless initiatives have been adopted—many of them abandoned. Yet Responsive Classroom lives on strong in many classrooms in the district’s schools, sustained and tended and taught by principals and teachers who recognize its value.

Not too long ago, an urban superintendent from Massachusetts shared a story with me that illustrates Morning Meeting’s value quite well. He spoke of visiting a school in his city one spring morning, and pausing in the doorway of a kindergarten class to watch the children and their teacher as they gathered in a circle in the corner of the room. He hadn’t intended to go in, but as he stood there, a young boy got up and headed toward him. The superintendent moved aside, thinking the boy was leaving for the bathroom, but instead the child looked up at him, extended his hand and said, “Welcome to our classroom. I’m Elias and I don’t know your name, but would you like to come to our Morning Meeting?”

This wasn’t the spontaneous act of a naturally poised child. It was the result of many days of practicing the skills of greeting in Morning Meetings and teaching each child how to welcome a visitor. “I was so impressed that this six-year-old knew how to approach a stranger in a suit peering into his classroom,” said the superintendent when he told me the story. “It wasn’t just that he had the social skills, but that he believed he had the right—even the responsibility—to look me in the eye and invite me in. That confidence and assertiveness is as important to that boy’s future opportunities as his reading and math skills. In fact, it’s what’s going to clear the way for him to get those skills and use them.”

“Morning Meeting is a silent bulldozer in the field of school reform,” proclaimed Maurice Sykes, when he was Deputy Superintendent for the District of Columbia school system. And it’s true. When Morning Meeting is a regular part of a daily routine, it clears away the obstacles that impede children from feeling safe and engaged in school, creating the space for classroom members to take care of each other and to do their best learning.
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Roxann Kriete has been involved with Northeast Foundation for Children since 1985 and has been executive director since 2001. She is author of The Morning Meeting Book and co-author of The First Six Weeks of School. co-author of The First Six Weeks of School. 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VOLUNTEER CORNER

Upcoming Volunteer Opportunities
TALENT SHOW COMMITTEE – Volunteers are need to:
* 
Run practices Thursday afternoons (Nov. 10, 17, Dec.1, 8)

*
Help with props and decorations. Dirk Joseph (father of GSB graduate Sequoia) did this job for the first two years.  This job involves working with kids during after school rehearsals to make the decorations/props.

*
Manage the sound system and any music that needs to be played during the Talent Show. (Attend the Dress Rehearsal after school Thursday, December 8 and the Talent Show December 9).

*
Help with Set-up – set up chairs and decorations (Friday, December 9 from 4:30 to the start of the show)

* 
Help with Clean-up – clean up chairs and decorations (Friday, December 9 after the show ends)

Contacts: Jennifer Lord: jenni2lord@yahoo.com and Kate Primm (kate.primm@thegsb.org) 

FUNDRAISING COMMITTEE OPPORTUNITIES
* 
BINGO Night – Volunteers to help during BINGO night to man the check-in table, check winning cards, record numbers that have been called.
Contact Kate Primm (kate.primm@thegsb.org) 

* 
Campbell’s Soup Coordinator – Work with Ms. Gabrys to promote the Campbell’s Soup Label Program and to submit Campbell’s soup labels. This is a great at-home volunteer opportunity.

Contact:  Kelley Gabrys (Kelley.gabrys@thegsb.org) 

OUTREACH COMMITTEE OPPORTUNITIES
* 
We need Class Parents for 2nd Grade and 5th Grade. Class Parents get the word out to other parents about upcoming events, find volunteers to make phone calls in the event of an emergency early dismissal, and help coordinate grade level activities.  Class Parents do not need to do all of the work themselves- they need to help find parents in the grade to do it.

Contact:: Lisa Murphy (lmurphy608@yahoo.com)

AT SCHOOL OPPORTUNITY (end of school day) 

* 
Room Parent for Ms. Weller – once a week for about an hour at the end of the day to help with projects like taking work off the walls, cleaning and reorganizing science materials, preparing science materials for upcoming lessons, and sharpening pencils.  

Contact Ms. Weller. (Diana.weller@thegsb.org) 

AT SCHOOL OPPORTUNITY (any time) 

*
We wage a constant battle against litter on Kentucky Avenue.  We would welcome any parent who wants to do a bit of clean up on top of all that we already to do pick up trash.  We have trash bags and gloves in the office for anyone who wants to spend a few minutes keeping our school beautiful.  

Contact: Kate Primm or Chris Hope (in the main office)

The Volunteer Book is on the table outside the Main Office. Don’t forget to stop by and record your hours.






BINGO Night is Friday, Nov. 11 – just one week away

· BINGO at The Green School is a boatload of fun!

· BINGO runs from 6:30 – 9:00 Friday, November 11th in the church’s basement (the entrance is on Kentucky Avenue – we will have it marked with lighting and balloons).

· You can park anywhere in the parking lot.

· Childcare is being provided by Fitness, Fun and Games for children ages 4 and up in the Green School dining room and fitness room during the event ($5 for the first child and $2.50 for each additional child in your family).  Children will not be allowed in the BINGO area because Maryland law does not allow children to play BINGO at fundraising events.  FFG will have plenty of fun activities for children (including kids’ BINGO).

· This is a Bring Your Own event for munchies and beverages.

· We will have desserts and soft drinks for sale. The proceeds from the Bake Sale will be used to support the Debate Team.

· You can purchase single-game cards for $1 or multi-game packs for $10 - $20

· Ink Daubers will be available for $1.

· We are going green with our prizes this year by giving gift cards and cash as prizes.

·  You are encouraged to invite your friends to this event.

We hope to see you next week!

Reminders


Monday, November 7: GSB will be closed (other city schools are open)


Tuesday, November 8: GSB is open when other city schools are closed.


Friday, November 11: BINGO Night 6:30 – 9:30 (Church basement)


Monday, November 14: Individual Pictures


Wednesday, November 23: Early Release Day. School closes at 1:15.


Friday, December 9: Talent Show (evening)





� DEBATE �


Congratulations to the Green School Debate Team. They competed in their first tournament last weekend and did extremely well!  The team came in 2nd place with every member of the team making an important contribution.  They also won a number of Team and Speaker awards:


TEAMS: 						SPEAKERS				JV DIVISION


1st Place – Alec McCreight and Luke Creamer		2nd Place - Alec McCreight		1st Place - Ella Filardi


2nd Place – Cori Davis and Grace Farrell		3rd Place - Cori Davis


3rd Place – Sade Johnson and Madeline McGuire	9th Place - Luke Creamer


6th Place – Kate Gorman and Anthony Williams	12th Place - Kate Gorman


							14th Place - Christopher Westbrook


							19th Place - Grace Farrell











Directory


Copies of the 2011-2012 School Directory are available upon request. Please contact Chris Hope (� HYPERLINK "mailto:chris.hope@thegsb.org" �chris.hope@thegsb.org� ) if you would like a copy. 





� CHESS �


Two members of our Chess Team also participated in a tournament last weekend. Colton Ross and Isabelle Richard won 3rd Place in the Greater Baltimore Chess Tournament. Congratulations Isabelle and Colton!





�Recess in the Colder Months… �


We will have outdoor recess throughout the colder months.   Now that the weather has started to change and cooler days are here, please send your child to school with a coat he/she can wear at recess time.
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